Regional Exchange on IWRM Experiences in Mekong
15-16 Oct 2014
Vientiane, Laos

' I‘qri"!'.

r_i':-

~ Basin development planning:
oringing regional and national

olanning closer together

Dr. Anoulak Kittikhoun, Coordinator

Basin Development Plan Programme
Mekong River Commission Secretariat

www.mrcmekong.org



Mekong development: meeting the needs, keeping the balance@
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e Difficult hydrology (wet and dry seasons) and limited
water infrastructure b /)

e Six riparian countries (four MRC members), each with S SR
national plan for water resources development and
management (parts of the basin had been developed,
while others under-developed) 7 TN
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e Despite impressive economic growth over the last
decade, much of the lower Basin remains poor -
malnutrition poses great challenges
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e Increasing demand for water resources development to e wa s ox v o
reduce poverty, support an increasing population i -

e The 1995 Mekong Agreement supports meeting the
needs as well as keeping the balance
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MRC has clear mandate in 1995
Agreement: basin-wide planning,

cooperation, mutual benefits, joint
development

Article 1: to cooperate in all fields of
sustainable development, utilization,
management & conservation of water and
related resources of Mekong....... to optimize
multiple-use & mutual benefits of all
riparians...

AGREEMENT
ON TELE
CAaOO P ERATION
FOR THE
SETSTAINABLIZ
DEVELOPMENT OF
THE MEKONG
RIVER BASIN
& APRIL 1995

MITEORO RIVER CONMMISSION

Article 2: ...with emphasis & preference on joint &/or basin-wide

development through formulation of basin development plan, that

would be used to identify, categorise & prioritise the projects &

programmes... to implement at basin level
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Different phases of the MES
MRC Basin Development Planning

BDP Phase 1 (2001-2006): Established participatory planning
process, tools and initial studies and capacity building

BDP Phase 2 (2007-2011): Produced a comprehensive assessment
and a basin-wide strategy

Basin-wide development scenarios

Basin Development Strategy

BDP 2011-2015: Implementing and updating the IWRM-based Basin
Development Strategy

Basin Action Plan = 1 Regional Action Plan + 4 National Indicative Plans
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Présentateur
Commentaires de présentation
As you know, BDP has a direct mandate from the 1995 Agreement



But for various reasons, among them different ideas of what the Basin Development Plan should be, BDP did not start until 2001, 6 years after the Agreement.



It was thus easier for BDP I to concentrate on developing a process and tools to come up with a plan but without really delivering a plan itself. However BDP I achieved a fair bit – people became familiar with what basin planning was like and had initial capacity building. 



It was BDP II that really delivered. Two key products.  


BDP2 (2007-2011)

Basin Development Plan Programme Phase 2

Assessment

of Basin-wide
eConducted a basin-wide cumulative Development
Impact assessment of the basin vo—] S
countries’ national plans (formulated in .

basin-wide development scenarios)

eWe know the benefits and risks of plans
In all major water and related sectors,

including hydropower and irrigation (in5 f{w .
yrs, 20 yrs, and 50 yrs time) ko .
ewith and without climate change
Impacts (reported in 14 volumes) - &
sy
o
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wiae stakeholder engagement: over 52
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Regional Stakeholder
Consultation . . .
Regional Technical Working - - m = - - -
Group
National Advisory / Facilitations
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for IWRM-based Basin Strategy
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The Basin Development Strategy

‘MRC’

Integrated Water Resources Management-based

e Based on basin-wide assessment and consultations, the g&g&gy@e'opmeﬂt

Basin Development Strategy was approved by the MRC  p~
Council of ministers in 2011

e How the MRC member countries will share, utlize,
manage and conserve the water and related resources of
the Mekong "

e Development opportunities -
* Irrigated agriculture B
e Hydropower (tributary and some mainstream)
e Other water-related sectors (fisheries, navigation, flood
& drought, watershed, tourism and environment, etc)

e 15 Strategic Priorities for basin development and basin
management
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The Basin Development Strategy

recognizes

Development Opportunity Space:

Irrigated agriculture

Hydropower (tributary and some mainstream)
Other water-related sectors (fisheries,
navigation, flood & drought, watershed,
tourism and environment, etc)

Maximize the opportunities but manage the
risks

How? - 15 Strategic Priorities
v' For Basin Development
v' For Basin Management
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Integrated Water Resources Management-based

Basin Development
Strategy




15 Strategic Priorities {115

For Basin Development

v' Address opportunities & consequences of on-going developments incl.
in Upper Mekong Basin

Expand and intensify irrigated agriculture

Sustainability of hydropower development

Essential knowledge to address uncertainties and risk

Options for sharing the potential benefits and costs of development

Climate change adaptation

AN NI N N SR

Integration of basin development planning into national systems

or Basin Management
Basin management strateqies for water-related sectors

“r

Strengthen national level water resources management processes

Strengthen basin management processes

Environmental and social objectives and baseline indicators

IWRM capacity building programme

AN N N NN

Studies and Guidelines
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Basin Action Plan - investments leveraged by /&
transboundary cooperation under the =
Mekong River Commission

Cay
g e o

o\

The Basin Action Plan 2011-2015 to implement ”
the Basin development Strategy comprises S (7

O 4 National Indicative Plans: some 110
national structural and non-structural
‘orojects of basin-wide significance’,
valued at about USS 900 million (40%
ongoing)

O 1 Regional Action Plan (=MRC Strategic
Plan): regional studies and projects with a
value of USS 100 million (75% ongoing)
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Updating of the BDS for 2016-2020 oy
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The Strategy is being updated this year (every five year cycle, as agreed by the
Council) to take into account:

o\

Impact and experiences of implementation

Any additional or recent information and knowledge

Review of national policies and plans

Review of scenario assessment and other studies

Emerging regional trends in cooperation and integration (GMS, ASEAN, etc)

The transition of the MRC towards focusing on core river basin management
functions and re-structuring of the MRC secretariat
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Www.mrcmekong.org




Basin Development

STREAMLINED APPROACH TO MRC STRATEGIC PLANNING

consultations

State of Basin report Strategy
National policies and O
: . ategic Priorities ..
perspectives Longtem i
Scenario i MRC Roadmap
assessments o i for decentralisation
. Strategic Actions .
Stakeholder S-year i

/

Directions for -
implementation

5-year 5-year
MNational Indicative MRC
Plans Strategic Plan

Qutcomes il et Outcomes

Coordinated preparation to leverage i
investment opportunities and support
decentralisation

Outputs

Projects

B
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J  Impact of the current Basin Development

Strategy?

/ \/ / J  Latest assessment of development trends,
opportunities and risks in the water and
related sectors across economic, social,

O environment, and climate change
dimensions?

r) d  Contributing to strategic basin planning

I) work, including updating of the Basin
Development Strategy?

-

rr >>> WWW.MRCMEKONG.org <<<
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http://www.mrcmekong.org/
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